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Abstract: The use of leadership communication encourages and motivates 
employees of an organisation to behave with more power and be productive in order 
to satisfy strategic managerial targets and decisions. It is also helpful when it comes 
from a successful leader who knows to turn on a team to become more effective and 
productive in a very demanding and fast changing global working environment. The 
aim of this article is to examine the challenges that leaders face at workplace, and 
how external reasons can affect their decisions and actions to keep a team together. It 
also presents the role of leadership communication when it is implementing in big 
complex organisations, and manages diversity for a better result. This article also 
does a critical analysis of leadership actions under pressure, when external economic 
reasons affected organisations which operate in the higher education sector of 
Cyprus. 
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1.  INTRODUCTION 
1.1 Background of the study 
Managers as effective leaders should try to implement strategic organizational 
decisions, and seek to solve poor morale, low productivity, poor quality, interpersonal 
conflict, intergroup conflict, unclear or inappropriate goals, inappropriate leadership 
styles, poor team performance, inappropriate organization structure, poorly designed 
tasks, poor response to environmental demands, and poor customer relations. The 
effectiveness of leaders’ actions should motive team building and employee relations, 
in order to create an organization culture. The creation of an organization culture 
should reach management’s goals and achieve a value for its human capital. 
1.2 Aims and Objectives of the study 
Communication is vital to the success of an organization and researches 
investigating about the communication environment can provide support for 
organizational success (Schuttler, 2010). Barrett (2006) states that “Leadership 
Communication is a controlled and deliberate message transferred by leaders who 
communicate with a person or group, organization or community, and use a full range 
of communication skills to address the noises to create and to deliver the messages 
that will guide such as incentives”. The ability to communicate effectively as human 
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being to create strong teams is the core part of leadership communication. Savvides 
(2011:4) argued that “two of the most important terms in business are the words 
‘efficiency’ and ‘productivity’”. Any applied leadership communication at workplace 
should have the very serious attention of any leader. Leaders, in the field of 
management, can also benefit from any new results arising from the investigation of 
relationship issues. 
According to Barrett (2006), “Leadership communication consists of three basic 
rings: (1) the core, (2) the managerial, and (3) the corporate”:  
 
Source: Barrett, D.J. (2006), Leadership Communication 
As the ring is coming out slowly, the leadership communication goes closer the 
overall strategic managerial culture of the organisation. The second ring is the lead to 
proper communication with management. The third ring has a more general approach 
to leadership communication, and turns into a broader corporate communication that 
is related to image and reputation of the management. The style and content of 
communication messages by leaders at the workplace, composes the image and the 
overall reputation of the organization to the market which operates. 
This article shows answers on leadership actions based on empirical 
investigations of current business environments in the community of the Republic of 
Cyprus.  
1.3 Research questions 
For the investigation of leadership actions in relation to the use of 
communication methods, and its role on working business environment, this article 
presents the answers on the following  questions: 
What role the leadership communication plays internally for higher education 
institutes? How the human capital receives the need for filling their gaps of personal 
skills to satisfy the targets of their organisation? On what level, employees of 
different departments in higher education sector, are motivated by their leadership to 
participate on training courses? To what extent employees of a department support 
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and decoding right the communication messages in order to satisfy both personal and 
organisational goals?   
2. RESEARCH METHODOLOGY 
2.1 Introduction 
Leaders as effective managers are always under pressure in order to transfer 
important decisions and implement organisational strategies in a very complex global 
working environment to create productivity. An effective functioning action creates a 
competitive advantage and a strong image to the market. In 2013, Cyprus had to face 
an economic situation that affected dramatically the society, both people and 
organisations, with very serious circumstances. The decisions of the Eurogroup to use 
the customer’s deposits at local banks to save banks from the bankrupt- a decision 
that has decided for a first time globally- have saved the economy of the island, but 
people lost their money. Now, in 2021, all the previous decisions had as a result to 
close two of the biggest banks while some others have merged.  
2.2 Research Design 
According to Saunders (2008:136) there are three layers: “the research 
strategies, the research choices and the time horizons, which can be thought of 
focusing on the process of research design that is turning the research question into a 
research project”. This article presents the results of an investigation on how 
leadership communication is affected from the extremely serious economic changes 
with focus on the Higher Education sector. How the internal environment in 
organisations was affected, and how much financial damages have changed the 
overall business plans? 
2.3 Data collection 
According to Robson (2002:178), “An empirical investigation of a particular 
contemporary phenomenon within its real life context should use multiple sources of 
evidence”. All investigation environments should be clearly understood by 
researchers, behave with respect, and follow ethical rules for both sides. Any 
empirical investigation should be also realistic, achievable and measurable, and can 
be successful only when researchers encode clearly the messages received by 
participants. A well-managed research requires having good planning, careful 
implementation, and sensitive involvement of the participants. 
2.4 Study population 
The specific population of this research was employees working in the higher 
education sector of Cyprus, and had the minimum age of 25. Questionnaires were 
prepared, taken or send electronically to Human Resource head departments for 
completion. Observations were made thru interviews, to see reactions and get 
empirical feedback from participants under very difficult conditions, after getting 
permission by their managers.  
"Science and Education" Scientific Journal March 2021 / Volume 2 Issue 3
www.openscience.uz 417
3. DATA ANALYSIS AND DISCUSSION OF FINDINGS 
3.1 Biographical Characteristics of the Respondents 
3.1.1 The Republic of Cyprus  
Cyprus is a beautiful island in the Mediterranean Sea at the crossroads of 
Europe, Asia and Africa. Cyprus is the third largest island in the Mediterranean with 
a population of approximately 800,000. “Throughout the centuries, Cyprus has been a 
meeting place of civilizations and cultures. The island has superb mountain scenery, 
forests, fascinating coastlines and beaches, and a rich historical and archaeological 
heritage bearing witness to its long and diverse history. The marvellous climate of the 
island offers endless opportunities to nature lovers. In May 2004, Cyprus joined the 
European Union and became its easternmost and southernmost outpost” (source: 
www.aspectsofcyprus.com).  
“The country's economy has emerged as one of the leading business and 
financial centers in the region. Various sectors of the economy like tourism, banking, 
insurance and telecommunications provide the economy with a cutting edge. In 
January 2008, Cyprus joined the Economic and Monetary Union (EMU) and the 
Euro(€). The official languages of the Constitution of Cyprus are Greek and Turkish, 
but English is widely spoken. English is also the language of instruction in the private 
institutions of tertiary education for the vast majority of their programs of study” 
(source: www.cyprustourism.org).  
Cyprus’ accession to the European Union (EU), in 2004, has brought forward 
new challenges for the Department of Higher and Tertiary Education which has taken 
significant steps towards the establishment of Cyprus as a regional educational and 
research center and has also implemented a series of measures regarding the 
alignment of the Cypriot educational policy and vision with that of the European 
Union. “The Lisbon Strategy, which has been adopted by the European Union, 
aspires to turn the EU into the most competitive knowledge-based economy with 
more work positions and social cohesion. Main goals and challenges of Higher 
Education (HE) in Cyprus is to enhance quality assurance in HE through keeping up 
with the Bologna Process, active involvement in Bologna Process and its 
implementation in Cyprus Education, develop Cyprus into a regional centre for 
education and research, increase the number of people attending HE in Cyprus; 
increase the number of students attending programs related to science, technology 
and communication” (Source: Lisbon Recognition Convention, 1999). 
3.1.2 The Higher Education of Cyprus 
According to the Ministry of Education and Culture of the Republic of Cyprus: 
“Higher and Tertiary Education is also directly linked to the European membership of 
Cyprus since matters such as the recognition of academic qualifications and student 
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and academic staff mobility are dominant among the issues handled by the DHTE” 
(Source: www.moec.gov.cy accessed on 13th January 2021). 
 
 
Structure of the Education System of Cyprus 
Source: www.highereducation.ac.cy (accessed 16th January 2021) 
3.2 Analysis of results 
3.2.1 Department of Human Resource Management at a public university 
The data collected from the HR department of a public university showed the 
amounts spent for administrative and academic staff on training and development 
programmes. There was a serious decrease on the lifelong training of employees 
during the economic crisis, but until recently, due to the pandemic, the training and 
the investments on improvement of knowledge and skills was increasing. As 
explained, the university in most cases covers around 50% of the costs and the rest 
from funding coming from the European Union (EU). In addition, 50% of the total 
available amounts are spent on training courses for administrative staff, 40% of the 
budget to covers head managerial development, and 10% for other expenses like 
participating in seminars in abroad.  
3.2.2 Academic Staff at a private university  
A Human Resource Lecturer at a private university mentioned during the 
interview that “the University does not organise training courses for its staff very 
often, basically for economic reasons, except in special cases, like soft skills 
programs i.e. moodle platform or special needs student’s satisfaction courses.  
3.2.3 Administrative Staff at a private university  
An Officer at the Student Affairs of a private university mentioned the shock 
that the market of education faced in 2013, but as the figure below shows, the 
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numbers of students coming to Cyprus to study have been increased during the last 
years.  
 
Source: www.highereducation.ac.cy (accessed 16th April 2021) 
3.2.4 Human Resource Management at a private university  
Mrs M.K, secretary at the Department of Human Resources, said that “the 
university’s policy is not to give any detail information to people outside the 
university regarding its staff and budgets”. Mrs M.K mentioned that until the end of 
April 2018, the numbers of administration personnel attended in training programs 
were 15 employees, and the numbers of faculty personnel attended in training 
programs were 26 persons. Unfortunately, due to the limited time, it was difficult to 
collect information from previous years to compare data.  
3.2.5 Training and Development Center at a private university 
The ‘Continuing Education and Professional Development Training Centre’ 
offers courses related to computing and technology improvement for businesses 
which are operating in the market of Cyprus. According to the Training Manager of 
the Center they can always offer flexible options to satisfy organisations’ needs, with 
updated contents, and special arrangements based on group sizes. Mrs S.P argued 
that: “they give the tools for the improvement of needs in someone’s career”..... “The 
high standards and excellent facilities that ensure a learning success for the 
organizations”... “Personal development training courses, gain skills in minimizing 
and dealing with stress which helps to avoid feeling overwhelmed in any area of life”.  
4. SUMMARY, CONCLUSIONS AND RECOMMENDATIONS 
4.1 Summary 
Leaders as effective managers should firstly make a diagnosis in order to 
understand the needs on an organisation before the management decides the 
‘therapy’. The survival, growth and profitability of each organisation depend on the 
speed of adaptation and the success of leadership’s actions. The overall strategic 
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management could be created based on the finding demands by leaders whose role is 
to transfer managerial messages in order to ‘design’ an organisational culture, to 
develop team spirit and improve performance, and create change.  
4.2 Conclusions and Recommendations of research 
This research helped on understanding how the leadership communication 
works for an organisation in higher education. Leadership communication brings 
good acting by employees, creates team building and empowers performance.  
Leadership communication motivates encouragement, which affects power and 
influence. “Without influence people would have no cooperation and no society, and 
without leadership in medical, political, technological, financial, and spiritual 
humanity would have no standards of living in today’s world” (McClelland, 1970). 
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